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Thank you to all the essential Veterinary

Employees!

* We received over 300 survey responses on this Week 5 COVID-19
veterinary hospital survey. (215 Hospitals in the Northeast region
and ~100 hospitals in other regions across the U.S.)

* This is the second survey we completed to provide a broad
overview of how the COVID-19 pandemic is impacting the clinical,
o%erations and financial performance in the animal health
industry

* We trended they data from Week 2 (3/27/20) and Week 5
(4/13/20) for hospital respondents in the Northeast
area.(Massachusetts to Northern Virginia) This data can be
viewed in slides 3-16

* Our Week 5 survey included other regions as well. Giving
comparative insights on how this pandemic is affecting our
iT%USt?IGigfhe other regions as well. This data can be view in
slides 16-31.

* If you would like to be part of future surveys, please click here
(enter “Survey” in the message box)



https://www.independentvets.us/veterinary-covid-resources/#contact

What impact is COVID-19 having on your daily

appointment schedule?

What impact is COVID-19 having on your daily appointment schedule?
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What are the main drivers for the reduction in

appointments?

What are the main drivers for the reduction in appointments?
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What are the main drivers for reduction in staff?

(Choose all that apply)

What are the main drivers for reduction in staff?
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What operational changes are you making to manage

COVID-19 transmission risk? (Choose all that apply)

What operational changes are you making to manage COVID-19 transmission risk?
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What changes are you making to hospital operating

hours?

What changes are you making to hospital operating hours?
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Are you using any new tools to manage pets that

cannot come into the office? (check all that apply)

Are you using any new tools to manage pets that cannot come into the office?
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Texts with client
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How would you rank the stress level of your clinical
team?

How would you rank the stress level of your clinical team?
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How are you keeping your staff mentally healthy
during this time?

HOW ARE YOU KEEPING YOUR STAFF MENTALLY
HEALTHY DURING THIS TIME?

Daily meetings
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13% Food/Reward for
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40%

Sharing feel good
texts/emails/memes
37%
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What impact is COVID-19 having on the revenue of

your hospital?

What impact is COVID-19 having on the revenue of your hospital?
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Have you or will you be applying for a loan/assistance with

banks, local, state or federal agencies?

Have you or will you be applying for a loan/assistance
with banks, local, state or federal agencies?
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Future Outlook: How confident are you business

will return to normal?

Not at all confident,

Extremely confident, 1% Not so confident, 6%

19%

Somewhat confident,
29%

Very confident, 44%
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Crystal ball: When do you feel your business could

return to normal or improve?

April May
1% 8%

August or later
28%

June
34%

July
29%
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What would be the main drivers for your hospitals

revenue to return?

What would be the main drivers for your hospitals revenue to return?

Recapture wellness visits that were cancelled
Recapture non-essential surgeries that were postponed
Recapture dental visits that were postponed
Increase in puppy appointments (Foster and Adoption...
Recapture flea, tick and heart-worm sales
Unsure, too early to tell
The sky is falling, recession will hit and we will not...
Other (please specify)
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Regional Comparative Data

* The Northeast region has been most
impacted by the pandemic.

* The following data provides a
comparative analysis of hospitals in the
Northeast region to other regional areas
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What impact is COVID-19 having on your daily

appointment schedule?

Week 5 - Northeast vs. Other Regions
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What are the main drivers for reduction in staff?

(Choose all that apply)

Week 5 - Northeast vs. Other Regions
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What operational changes are you making to manage

COVID-19 transmission risk? (Choose all that apply)

Week 5 - Northeast vs. Other Regions
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teams
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What changes are you making to hospital operating
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Are you using any new tools to manage pets that

cannot come into the office? (check all that apply)

Week 5 - Northeast vs. Other Regions
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How would you rank the stress level of your clinical

team?

Week 5 - Northeast vs. Other Regions
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How are you keeping your staff mentally healthy
during this time?

Week 5 - Northeast vs. Other Regions
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What impact is COVID-19 having on the revenue of
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Have you or will you be applying for a loan/assistance with

banks, local, state or federal agencies?

Have you or will you be applying for a loan/assistance
with banks, local, state or federal agencies?
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Future Outlook: How confident are you business
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Crystal ball: When do you feel your business could

return to normal or improve?

Week 5 - Northeast vs. Other Regions
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What would be the main drivers for your hospitals

revenue to return?

Week 5 - Northeast vs. Other Regions

80%
70%
60%
50%
40%
30%
20%
N I I I I l l I
0% |
Recapture Recapture non- Recapture dental Simply, going Increase in Recapture flea, Unsure, too early The sky is falling, Other (please
wellness visits essential visits that were into busy season puppy tick and heart- to tell recession will hit specify)
that were surgeries that postponed appointments worm sales and we will not
cancelled were postponed (Foster and return to normal
Adoptions on the for at least 12
rise during months.

quarantine)

W Northeast ® Other Regions

31



	Slide Number 1
	Thank you to all the essential Veterinary Employees!
	What impact is COVID-19 having on your daily appointment schedule?
	What are the main drivers for the reduction in appointments?
	What impact is COVID-19 having on your staffing levels?
	What are the main drivers for reduction in staff? (Choose all that apply)�
	What operational changes are you making to manage COVID-19 transmission risk? (Choose all that apply)
	What changes are you making to hospital operating hours?�
	Are you using any new tools to manage pets that cannot come into the office? (check all that apply)�
	How would you rank the stress level of your clinical team? �
	How are you keeping your staff mentally healthy during this time?�
	What impact is COVID-19 having on the revenue of your hospital?
	Have you or will you be applying for a loan/assistance with banks, local, state or federal agencies?
	Future Outlook: How confident are you business will return to normal?
	Crystal ball: When do you feel your business could return to normal or improve? 
	What would be the main drivers for your hospitals revenue to return?
	Regional Comparative Data 
	What impact is COVID-19 having on your daily appointment schedule?
	What impact is COVID-19 having on your daily appointment schedule?
	What impact is COVID-19 having on your staffing levels?
	What are the main drivers for reduction in staff? (Choose all that apply)�
	What operational changes are you making to manage COVID-19 transmission risk? (Choose all that apply)
	What changes are you making to hospital operating hours?�
	Are you using any new tools to manage pets that cannot come into the office? (check all that apply)�
	How would you rank the stress level of your clinical team?�
	How are you keeping your staff mentally healthy during this time?�
	What impact is COVID-19 having on the revenue of your hospital?
	Have you or will you be applying for a loan/assistance with banks, local, state or federal agencies?
	Future Outlook: How confident are you business will return to normal?
	Crystal ball: When do you feel your business could return to normal or improve? 
	What would be the main drivers for your hospitals revenue to return?

